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Elements Measures Examples of Effective Practice 

Rigorous 
Instruction 

 Common Core shifts in Literacy 

 Common Core shifts in Math 

 English and Math instruction 

 Course clarity 

 Quality of student 
discussions 

 Curriculum is challenging, engaging, and aligned across grades, and classes are well-defined with clear 
expectations for student success 

 Instruction is clear, well-structured, and encourages students to build and apply knowledge 
 Classrooms are interactive and encourage students to build and apply knowledge 

Supportive 
Environment 

 Safety 

 Classroom behavior 

 Social emotional learning 
practices 

 Next level guidance 

 Press toward academic 
achievement 

 Knowledge of students 

 Peer Support for academic 
work 

 Students feel safe both in and around the school building, and while they travel to and from home 
 The culture of the school is such that students push one another.  Evidenced by a sense that doing 

homework and paying attention in class is important 
 Teachers work closely with student who may have missed class or are falling behind 
 Teachers explain things in a different way if student doesn’t understand something in class 

Collaborative 
Teachers 

 Culturally responsive teaching 
efficacy 

 Frequency of professional 
development 

 Quality of professional 
development 

 School commitment 

 Innovation 

 Reflective dialogue 

 Peer Collaboration 

 Focus on student learning 

 Teacher socialization 

 Collective responsibility 

 Teacher recognize the individual needs and experiences of students, and work together to better 
understand and support those diverse needs 

 Teachers meet regularly to discuss how to improve their instructional techniques and student 
outcomes 

 Teachers help maintain discipline in the entire school,  not just their classroom 

Effective 
School 

Leadership 

 Inclusive principal leadership 

 Teacher influence 

 School Leadership Team 
involvement 

 Program coherence 

 Principal instructional 
leadership 

 Principals practice shared leadership, working closely with teachers and staff to set standards for 
student behavior, make hiring decisions, determine programming and more 

 Principals set high goals for quality instruction by knowing what’s going on in classrooms an 
monitoring student progress 

 Principals support professional advancement for faculty and staff by providing guidance, development 
opportunities and advice 

 Teachers and SLT have influence on planning how discretionary school funds should be used, 
determining books and other instructional materials used in classrooms, and setting standards for 
student behavior 

Strong 
Family- 

Community 
Ties 

 Teachers outreach to family 

 Family involvement in school 
 

 School-community 
partnerships 

 Families are seen as partners in helping students learn 
 Family input and participation in advancing the school’s mission is valued 
 The principal pushes teachers to communicate regularly with families.  Teachers communicate to 

families about support needed to advance the schools mission 
 Teachers and families think of each other as partners in educating children 
 The entire staff builds strong external relationships and supports efforts to strengthen its students’ 

community resources 

Trust 

 Teacher-family trust 

 Teacher-principal trust 

 Teacher-teacher trust 

 Central-family trust 

 Central-teacher trust 

 Student-teacher trust 

 Family-principal trust 

 Teachers listen to student ideas and incorporate them into their instruction 
 Teachers are able to comfortably share their feelings, worries and frustrations with other teachers 
 Principals maintain mutually trusting and respectful relationships with teachers and families 

The latest research identifies transformative elements that drive school improvement and prepare students to compete 
and engage as citizens in the 21st century. 

 All elements are interconnected 
 Approach is centered on supporting schools and students to improve achievement 
 Comprehensive model is a multi-dimensional, analytic approach validated by extensive research 
 Weakness in even one element limits student growth 
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