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EXPANDED ROLE OF SCHOOL LOCAL MEASURES COMMITTEE 

As a result of the changes to MOSL this year, the School Local Measures Committee will play an expanded 

role in SY 2014-15.  

SY 2013-14 Responsibilities SY 2014-15 Responsibilities 

 Recommend the assessment used in the Local 
Measures for each grade/subject. 

 Recommend the assessment used in the Local 
Measures for each grade/subject. 

 Recommend the target population used in the 
Local Measures for each grade/subject. 

 Recommend the target population used in the 
Local Measures for each grade/subject. 

 Recommend the growth measurement used in 
the Local Measures for each grade/subject. 

 Recommend the growth measurement used in 
the Local Measures for each grade/subject. 

 Work with the principal to communicate State 
and Local Measures selections to teachers. 

 Recommend which fall baseline assessments the 
school will administer and submit for each 
grade/subject. See page 20 for more information. 

  Recommend a preferred subgroup option to 
apply where assessment and target population are 
the same across State and Local Measures. See 
page 32 for more information.  

  Recommend that goals for grade or school-level 
goal-setting be set by the Committee or by the 
principal. 

  Recommend the grade/subjects that shall be 
included in a teacher’s Local Measures, for 
teachers with multiple grade/subjects (additional 
guidance coming August 2014).1 

 
 Work with the principal to communicate State 

and Local Measures selections to teachers.  

 

 

 

 

 
 

BEST PRACTICE: Some schools may choose to use the School Local Measures Committee throughout 

the year to communicate implementation steps and policies to school staff; facilitate norming sessions; 

support the scoring and submission of MOSL baseline and end-of-year assessments; and/or facilitate the 

use of assessment to drive improvements in practice and increase student learning. 

1
 NOTE: For State Measures, principals must use the 50% rule to determine which grade/subjects will be included in a teacher’s 

State Measures. Principals cannot choose to go above the 50% rule to include more than 50% of a teacher’s students in their State 

Measures. Additional guidance about applying the 50% rule is forthcoming in August 2014. 
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Decision-Making Steps 

This guide is designed support principals and School Local Measures Committees to make strategic 2014-15 

Measures of Student Learning (MOSL) selections. Principals and School Local Measures Committees may 

follow the seven steps outlined below, using this document as a resource throughout the process.  

For School Local Measures Committees, it is recommended that this step-by-step process take place over a 

series of meetings. Principals can also use the information in this guide to inform their MOSL selections 

decisions. The checklist at the beginning of each step in this Guide can serve as a meeting agenda. Schools 

can use existing structures/time for committees to meet, or they can create additional time with per session 

compensation. Note that the new UFT/NYCDOE Collective Bargaining Agreement allocates time at the 

beginning and end of the school year for educators to engage in MOSL-related activities. For more information 

see Appendix C: Additional MOSL Time for Educators.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principals finalize State and Local Measures by the September 17 MOSL 

selections deadline. Principals and Committees work together to communicate State 

and Local Measures selections to teachers.  

STEP 7 
By September 17 

Set the stage to make decisions that are aligned with your school’s student needs, 

instructional priorities, and strategic assessment plan. 
STEP 1 
Summer 2014 

Review assessment options to understand the different choices and the potential 

benefits and challenges of selecting each type. 
STEP 2 
Summer 2014 

Review target population options to understand the different choices and the 

potential benefits and challenges of selecting each type.   
STEP 3 
Summer 2014 

Review growth measurement options to understand the difference between goal-

setting and growth models and the potential benefits and challenges of selecting 

each.   

STEP 4 
Summer 2014 

The Local Measures Committee presents selections to the principal. The principal 

may accept all recommendations or opt for the default Measures of Student Learning 

(see Appendix B for default selections). 

STEP 6 
August/September 

Make selections for each grade/subject. Review the menu of available options for 

Local Measures for each grade/subject at your school in the Elementary School, 

Middle School, High School, or D75 Supplement or the Advance Web Application 

(anticipated release, mid-August 2014).  

STEP 5 
August/September 
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FRAMEWORK FOR DECISION MAKING  

Advance Measures of Student Learning (MOSL) are designed to give schools a choice to select options that 

best match their school’s culture and needs. Schools can re-select their measures each year based on their 

lessons learned, new options, and evolving student needs. This framework is aligned to the Citywide 

Instructional Expectations and can help the principal and School Local Measures Committee make MOSL 

selections that are aligned to their student needs, instructional priorities, and strategic assessment plan in 

order to develop a culture of collaborative professional learning and to drive improvements in student learning. 

This framework connects to a set of guiding questions at the end of each decision-making step (steps 2-4) that 

will help principals and Committees identify which considerations are relevant to their unique school context 

and will influence their selections.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KNOWLEDGE OF 

STUDENTS 

Review last year’s MOSL assessment data for evidence of growth 

and gaps across subject areas, grade levels, and student groups. 

 What strengths were identified for all students? Student subgroups? 

 What needs were identified for all students? Student subgroups?  

 What strategies were successful at addressing our students’ specific needs?  

Discuss our school’s instructional focus and how it relates to 

MOSL. 

 What is our school’s instructional focus? What do we want students to learn and 

how will we know when they have learned it?  

 Do we want to target specific academic concepts, skills, and/ or behaviors? Do 

we want to focus on specific student subgroups?  

 How did our 2013-14 MOSL selections support our instructional focus? 

 How could 2014-15 MOSL selections reinforce our instructional focus?  

  

STRATEGIC 

ASSESSMENT 

PLAN 

Discuss what role MOSL will play in our strategic assessment 

plan. 

 What assessments are already part of our strategic assessment plan (e.g., 

formative classroom assessments, periodic/benchmark assessments, etc.)?  

 How could MOSL complement this strategic assessment plan? 

 How can MOSL and our strategic assessment plan support our Response to 

Intervention efforts? 

COLLABORATIVE 

PROFESSIONAL 

LEARNING 

Discuss how MOSL can help our school build a culture of 

collaborative professional learning. 

 How can our MOSL selections support our priorities and goals around individual 

accountability and collective responsibility? 

 What formal or informal structures (e.g., vertical or grade-level teacher teams) 

exist for teachers across content areas to plan and work together? 

 How can we leverage these existing structures in our MOSL selections? 

INSTRUCTIONAL 

FOCUS 
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STEP 2: GUIDING QUESTIONS 

Use this decision-making framework to identify and discuss key considerations that will influence your 

assessment selections in Step 5.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSTRUCTIONAL 

FOCUS 

KNOWLEDGE OF 

STUDENTS 

 What needs were identified for all students? Student subgroups?  

 What assessment selections could help drive improvements in this 

learning? 

 How could MOSL assessments be used to advance instructional goals 

and priorities in SY 2014-15?  

 How could MOSL assessments or assessment tools (e.g., rubrics, 

checklists, etc.) be used to inform instruction? 

 Does a specific assessment format help to promote the skills, and/ or 

behaviors we are trying to build?  

STRATEGIC 

ASSESSMENT 

PLAN 

 What role should MOSL assessments play in our plan for the regular 

assessment of student strengths and needs?  

 Which of the available assessments are we currently using as part of our 

strategic assessment plan, including Response to Intervention?  

 What are the implications of using existing assessments vs. adding new 

assessments? 

 If we choose to introduce additional assessments, how will we communicate 

the rationale to our school community? 

COLLABORATIVE 

PROFESSIONAL 

LEARNING 

 Do we want to link teachers to assessments not administered in their 

grades/subject in order to promote collaboration?  

 If so, what knowledge, skills, and/or behaviors do we want teams of 

teachers to collaborate around?  

OPERATIONAL 

NEEDS 

 What capacity do we have to norm, score, and submit assessments?  

 What capacity do we have to establish structures for school-based 

distributed scoring? 

 What printing/materials capacity do we have that may influence 

assessment selections?  

 Do we meet the technology requirements to administer computer-based 

assessments? 
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STEP 3: GUIDING QUESTIONS 

Use this decision-making framework to identify and discuss key considerations that will influence your target 

population selections in Step 5.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSTRUCTIONAL 

FOCUS 

KNOWLEDGE OF 

STUDENTS 

 Do we want to focus on the needs of specific subgroups?  

 In cases where we select the same assessment and target population as 

the State-determined or principal-selected State Measures, what 

subgroup of students would we recommend?   

 How could MOSL target populations be used to advance instructional 

goals and priorities in SY 2014-15? 

 Are there specific assessments we would like to link multiple teachers to 

because they are aligned with our instructional focus?  

STRATEGIC 

ASSESSMENT 

PLAN 

 What are the implications of using existing assessments vs. adding new 

assessments? 

 If we choose to introduce additional assessments, how will we communicate 

the rationale to our school community? 

COLLABORATIVE 

PROFESSIONAL 

LEARNING 

 Do we want to use Measures of Student Learning to build a culture of 

individual accountability for student results? Or collective responsibility for 

the outcomes of groups of students (i.e., where there is choice available, do 

we prefer to be held accountable for school-wide outcomes or do we prefer 

individual teacher outcomes)? 

 For teachers with group measures or linked measures, how can we establish 

structures to encourage teacher collaboration and sharing of best practices? 

What structures already exist to support this? 

 

OPERATIONAL 

NEEDS 

 

 Do we have the capacity to administer, norm, score, and submit all 

assessments needed for teachers to be linked to individual measures?  

 Are there grade/subjects where it may be difficult for teachers to meet the 

minimum number of students required to calculate a growth score?   
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STEP 4: GUIDING QUESTIONS 

Use this decision-making framework to identify and discuss key considerations that will influence your growth 

measurement selections in Step 5.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INSTRUCTIONAL 

FOCUS 

KNOWLEDGE OF 

STUDENTS 

 Do we have a unique student population where it would be important for 

us to take into account a broader range of qualitative information about 

our students?  

 Do we have high mobility at our school?  

 How did your SY 2013-14 growth measurement choices support your 

instructional focus? 

 How could MOSL growth measurements be used to advance instructional 

goals and priorities in SY 2014-15?  

 Which method best aligns with our beliefs about student learning, our 

student population, and our assessment preferences? 

STRATEGIC 

ASSESSMENT 

PLAN 

 What role should MOSL assessments play in our plan for the regular 

assessment of student strengths and needs?  

 Which of the available assessments are we currently using as part of our 

strategic assessment plan?  

 What are the implications of using existing assessments vs. adding new 

assessments? 

 If we choose to introduce additional assessments, how will we communicate 

the rationale to our school community? 

COLLABORATIVE 

PROFESSIONAL 

LEARNING 

 How do we currently set goals for student progress?  

 In what ways may the MOSL goal-setting process complement this 

process? 

 What misconceptions might our school community have about growth 

models? If selected, how can we address these misconceptions? 

OPERATIONAL 

NEEDS 
 Do we have the capacity to set and record student goals early in the 

school year? 


