
PS 123 Action Plan 
 

Overarching 
Goals/Focus Areas 
 

 Impact student learning by focusing efforts to improve teaching practices and instruction through 
     o Danielson’s framework for teaching 
     o Instructional focus: development of instructional strategies to improve practices in the focus area 

 Support teacher growth through the ADVANCE system 

 Refine teaching practices to maximize student learning in ELA and Math 

 Utilize “Lesson Study” as a professional development vehicle for grade level teams throughout the year 

 Implement “Bucket Filler” PBIS plan school-wide 
*INSTRUCTIONAL FOCUS* - Engaging students in authentic content and text based discussions 

 

QR/PPO Indicator Action(s) to be taken Participants Next Steps/Monitoring the Impact  
What will be the evidence of change? 

2.2 
Align assessments 
to curricula, use 
on-going 
assessment and 
grading practices, 
and analyze 
information on 
student learning 
outcomes to 
adjust 
instructional 
decisions at the 
team and 
classroom levels 
 
Common assessment: 
Teachers use one shared 
assessment or use 
different assessments 
that measure common 
skills to evaluate student 
progress across classes 
and over time.  

 
 
 

Create a yearlong assessment 
plan 

Administration  Administrators will share the plan with all staff on first day of school 
All grade level teams will review their grades assessment plan and make necessary 
adjustments by Sept. 19. Finalize plan by Sept. 30 

Analysis of Running Record 
data to inform instruction 

All K-5 Teachers Network Coach will conduct a Monday PD for teachers and administration will 
follow up by observing guided reading and teachers will track the progress of 
student levels and miscue analysis. Grouping will be based on trends identified in 
the running records. SFO’s will be reviewed to analyze the questions and 
discussions being used in guided reading by Dec. 1. 

Norming of scoring will be 
reviewed for each grade 
during common planning  

All K-8 Teachers 
Administrators 

Administrators will oversee the norming of all assessments. Teachers will assess 
their colleagues’ children to provide feedback and develop common understandings 
for implementation of rubrics on a grade and across school. Create a grading policy 
per grade and across school.  

PLC: Looking at Student Work 
for ELA/Math 

All K-8 Teachers 
(cycle basis) 

All teachers will analyze student work and identify implications for instruction and 
strategies they will implement in their upcoming lessons. Adjustments need to be 
made to curriculum maps and ongoing lessons. Feedback from adjustments made 
to lessons will be shared at the next PLC to discuss the impact of that strategy and 
modifications will continue to be completed through the analysis of student work. 

PLC: Book Club: Embedded 
Formative Assessment by 
Dylan Wiliam 2011- Teachers 
will identify common 
assessments used to inform 
instruction for the next day 

Grade 3-8 & 
Content Area 
Teachers 

Teachers will create grade level formative assessments/checks for understanding 
that they will use for their grade and share them at the next session of the book 
club.  
Reflection Sheet: Which form of assessment did you implement? How did you use 
this to inform your instruction for the next day? What trends did you notice? What 
other strategies are you going to implement? How is this evident in your classroom? 

 


