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Measures of Teacher 
Practice 
MOTP 
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Measures of Teacher Practice 

• The entire Danielson 
Framework for 
Teaching (2013) will be 
implemented for 
formative purposes. 

• School leaders will rate 
teachers’ practice for 
evaluative purposes on 
eight components of 
the FfT. 
• All eight components 

(for which evidence is 
observed) can be rated 
during all observations. 3 



Change to Domain Weights 

15% 

85% 

Domain 2 
The Classroom Environment  
2a: Creating an Environment of 
Resect and Rapport  
2d: Managing Student Behavior 

Domain 3 
Instruction 

3b: Using Questioning and 
Discussion Techniques 
3c: Engaging Students in 
Learning 
3d: Using Assessment in 
Instruction 

Domain 1 
Planning and Preparation 

1a: Demonstrating Knowledge of 
Content and Pedagogy 
1e: Designing Coherent Instruction 

Domain 4 
Professional Responsibilities 

4e: Growing and Developing 
Professionally 

Domains 2 and 3 
(85%)  

Domains 1 and 4  
(15%) 
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Additional Observation Option 

• Option #1 – Scores from formal and informal observations 
will count equally. 

• Teacher Artifacts portion of MOTP (5%) eliminated. 

• Final MOTP score based on weighted average of Overall 
Component Scores; no longer individual observation 
ratings. 
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Effect of Scoring Changes 

• Additional component ratings can dilute previous ratings, 
similar to the way additional observations could last year. 

• For example: If a teacher received an ineffective rating in 3d 
(Using Assessment in Instruction) in his first observation, but 
improved after receiving feedback and support, subsequent 
ratings in 3d will dilute the ineffective to ensure the teachers 
rating reflects the progress he made. 

• As a result, it becomes important to rate each component more 
than once to provide a more complete picture of a teacher’s 
effectiveness and improvement over time. 

• There is no longer a significant incentive for teachers to select 
Observation #1, since formal and informal observations are no 
longer weighted. 

• Student surveys will continue to be non-evaluative. 
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Collaborative Cycle Continues 
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1. Observe 

Observe and gather lesson-specific 
evidence and assessment of 
teacher’s preparation and 

professionalism 

2. Prepare and Share 
Feedback 

Feedback within 15 school days 

Evaluation Form within 45 school 
days 

3. Support and Develop 

The teacher implements next steps 
with support 



New Evaluator Form 
Used for ALL 
Observations 
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Comparing Teacher Feedback 
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SY 13-14 Sample Feedback 

SY 14-15 Sample Feedback 



New Evaluator Form 
• Requires lesson-specific evidence. 

• It is no longer acceptable to copy only rubric language. 

• Opportunity to include Domain 1 and/or 4 evidence observed 
within 15 school days prior to the observation as part of the 
assessment of teacher’s preparation and professionalism. 

• Some ideas:  

• Visit a teacher’s class a few days prior to an informal.  When 
providing feedback, consider how the teacher connected prior 
learning/knowledge and sequenced the lessons. (Domain 1) 

• Consider a teacher’s participation in common planning or 
teacher teams in the weeks prior to the observation.  
(Domain 4) 

It is important to create a schedule of observations for the Administrative Team 
to take advantage of the opportunity to include outside evidence. 

Evaluators should be present at a variety of common planning/teacher teams 
and visit classrooms on a regular basis. 
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Multiple Observers & Video 
• For non-evaluative observations, no more than four observers 

without the teacher’s consent. 

• For example: Visiting classrooms with a talent coach, network team 
or the administrative team for calibration/training purposes. 

• For evaluative observations, no more than one evaluator and two 
school-based observers. 

• For example: Talent coaches and network team cannot be present.  
No more than 3 people in the room.  All must work at the school. 

• Photography during observations should be unobtrusive. 

• Videotaping permission & preferences will be gathered at the IPC.  If 
your school does not have the capacity to record observations, it 
must be discussed at the IPC. 

• Evaluator must be present for a videotaped observation, unless 
otherwise agreed upon. 
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Providing Timely Feedback 
• Evaluators required to provide lesson-specific feedback 

(verbally or in writing) within 15 school days of an 
observation. 

• Teachers must receive an evaluator form within 45 school days 
of an observation. 

• Evaluators can only conduct one additional observation 
between time of an observation and completion of the 
evaluator form for that observation. 

• Essentially, no more than two outstanding observations, per 
teacher at any time. 

 
Create a system  to conduct observations and monitor feedback timelines that 

works for the administrative team (calendar, charts, etc.).   
Maintain accurate records. 

This will minimize “lost” observations that result from missed deadlines. 
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Peer Validators  
& Teacher Improvement Plans 
• Peer Validators – selected by the DOE and UFT – replace 

independent validators.  These are trained teachers. 

• Observe teachers with an overall Ineffective rating a minimum of 
three times.  These are unannounced and full period 
observations. 
 

• Teacher Improvement Plans must be developed with teachers 
who had an overall rating of Ineffective or Developing by 
September 17th. 

• These are designed in collaboration with the teacher and are 
exclusively for the development/support of the teacher. 

• In addition to the IPC and EOY Summative Conference, an 
additional meeting is required between Jan 2nd and April 30th. 13 



Measures of Student 
Learning 
MOSL 
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Measures of Student Learning 

• As you work with your teams, reflect on your MOSL 
selections and experiences last school year. (successes 
and challenges) 

• Were your MOSL selections instructionally valuable? 

• Did they support professional collaboration? 

• Consider the number of assessments and scoring 
requirements. 

• How did your MOSL selections support the 
assessment strategy at your school? 
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MOSL Selections Timeline 
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Expanded Autonomy 

• NYC Performance Assessments are not mandated for use as 
Measures of Student Learning for SY 14-15 as a result of 
expanded assessment options. 
• This results in additional decisions for you and your team. 

• The administration of fall baseline assessments is now 
optional. 
• Schools may still choose to submit baseline assessment results to 

be used to calculate growth models. 

• State Measures – Principal decides which baseline assessments, 
if any, will be administered. 

• Local Measures – Committee recommends which baseline 
assessments, if any, will be administered. 

• If the same assessment is used for both State and Local 
Measures, the principal will make the baseline decision. 17 



Baseline Availability 
• Baselines are only available for the following assessments, to 

be used for calculation of growth models: 

• Certain NYC Performance Assessments: 

• All NYC Performance Tasks 

• Running Records (DRA2, F&P, TCRWP, and mClass: Reading 3D) 

• SANDI/FAST 

• WebABLLS-R 

• Certain 3rd Party Assessments: 

• Performance Series: ELA 

• Performance Series: Math 

• Baseline scores can only be selected for MOSL purposes for 
assessments with “individual” target populations. 

 
Reading 3D is only 

available to schools 
that used the 

assessment in 12-13 
and/or 13-14 

 

For NYSAA 
students only. 

The Baseline Assessment Window is September 17 – November 7. 
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Baseline Considerations 

• Schools may choose to administer baseline assessments, even 
if they choose not to use the score for MOSL purposes. 

• All schools will have access (via SchoolNet) to the baseline 
assessments & results – reduced security. 

• Schools must decide prior to baseline administration whether or 
not the results will be used for MOSL purposes. 

• If no baseline assessment is administered “historical 
achievement data” will be used. 

• This is being defined as: 
“Results from assessments administered in prior school years that 
will be used to determine incoming student achievement (e.g., 
State Assessments, prior year’s PSAT).” 

• Historical achievement data is limited for grades K-3 so schools 
are encouraged to administer the fall baseline. 
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Additional Assessment Options 

NYC Performance Assessments 

Please note: The revised assessment list is pending State approval.  A final list will 
be available after August 1st. 

For a full assessment list, refer to the MOSL Selections Guide 
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Additional Assessment Options 

Please note: The revised assessment list is pending State approval.  A final list will 
be available after August 1st. 

For a full assessment list, refer to the MOSL Selections Guide 

3rd Party Assessments 
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Additional Target Population 
This year, teachers without a MOSL assessment option specific to the 
grade/subjects they teach can be evaluated based on the performance 
of ONLY THEIR students taking an assessment in a different 
grade/subject. 

The linked option clarifies the way we used the individual target population for 
many out of the classroom teachers last year. 
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Essentially, the linked target population evaluates the teacher based on their own 
students’ growth on single assessment (or bundle), even though these teachers do 

not administer any of the assessments in the bundle.  

Considerations for the  
Linked Target Population 
• Can only be selected if the assessment is also selected with an 

individual target population for another grade/subject. 

• Can be selected for an individual assessment or  bundle of 
assessments. 

 

 

Local Measures Bundle 
Choices 

State Measures Bundle 
Choices 

All ELA assessments All State Assessments 

All Math assessments 

All Science assessments 

All Social Studies assessments 

Similar to NEW  
Local Default 
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Local Measures Default 

• *NEW* - The Local Measures Default is now consistent across 
all school types.  There is no longer a different default for K-5, 
6-8 and 9-12. 

If principals do not make State Measures decisions by the deadline, then the 
superintendent will make State Measures decisions. 
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Additional Subgroup Options 

• Reminder: If the same assessment and target population is selected 
for both the State and Local Measure, the growth of a subgroup of 
students will be used for the Local Measure. 

• For SY 13-14, this was automatically “lowest third” as determined by 
the baseline. 

• For SY 14-15, the following options are available: 

 

 

 

 

 

• Local Measures Committees can now choose to customize subgroup 
selections by selecting different subgroups for different 
grades/subjects. 

SY 14-15 Sub-Group Options 

Overage/under-credited students English Language Learners 

Black/Latino males Students with Disabilities 

Lowest performing third of students 
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Considerations for the new 
Subgroup Options 
• Do not select a subgroup which reflects the entire population 

of students in the grade/subject or is likely to reflect the entire 
population of students in an individual teacher’s classroom. 

• If the Local Measures Committee does not select a “subgroup 
of choice” OR the school selects the Local Measures default, 
the lowest performing third of students will be used. 

Local Measures Committee can choose to do the following, related to subgroups, 
which will apply whenever the same assessment and target population are used: 

 
1. Select a “subgroup of choice” that will apply to the whole school. 

2. “Customize” subgroup selections by grade/subject. 
3. Make no selection – lowest performing third of students will be used. 

 
Why would we not choose a subgroup (Option 3)?   

The Local Measures Committee cannot decide on a “subgroup of choice,” LMC has 
strategically selected to Default, or “no decision” can be made (Default). 
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Flexibility with Assigning 
Measures 
• In SY 13-14, schools used the 50% rule to assign teachers of 

multiple grades/subjects to MOSLs. 

 

• In SY 14-15… 

Application of the 50% rule will change, when linking specific teachers to their 
MOSL measures.   

This may require additional Committee Meetings during Teacher-Level Selection. 
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More Time to  
Implement MOSL 
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Changes to Goal-Setting 

• Goal-setting requires teachers and principals to set 
performance goals for how their students will perform on the 
end of year assessment based on any baseline assessments 
the school chooses to administer, any other information about 
the students’ performance, and other student characteristics. 

 Goal-Setting Timeline 

Teachers submit student goals 
to the principal (individual 
targets) 

October 15, 2014 

Principal* finalizes and 
approves teachers’ goals and 
submits them to the 
superintendent. 

November 17, 2014 

*For grade or school targets, the Principal or the Local 
Measures Committee sets the goals. 
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Changes to Goal-Setting 

• Goal-setting scoring system has been changed to provide a 
more meaningful and reasonable process. 

 

 

 

 

 

 

• The following assessments require goal-setting, due to small 
sample sizes or lack of historical achievement data. 
• Languages other than English (LOTE) and Second Language 

Proficiency Exams (SLP) 

• Career and Technical Education (CTE) Exams 

• Arts Commencement Exams. 

Students meeting or 
exceeding established goals 

MOSL Rating 

85% - 100% Highly Effective 

55% - 84%  Effective 

30% - 54% Developing 

0% - 29% Ineffective 
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Additional Changes to MOSL 
• Ratings Appeals – A new procedural appeals process will 

apply for teachers with group and linked measures.  More 
information forthcoming. 

• Timeline – In addition to use of the 75 minute block at the 
beginning and end of the year, the deadline for making State 
and Local Measures was moved to ten school days after the 
first day of school (September 17, 2014). 

• UFT-DOE MOSL Committee – A shared committee will 
examine the range of MOSL options.  Expanded options will be 
considered for SY 15-16 and these may include subject-based 
assessments, the use of portfolios, project-based learning, and 
semi-annualized/term course assessments.  In addition, 
increased options will be available for State and Local 
Measures. 
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Expanded Role of the Local 
Measures Committee 
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Linking MOSL Discussions to 
the CIE 
• The MOSL Selections Guide has several pages of 

guiding questions that may be useful throughout 
the decision making process.  

OPERATIONAL NEEDS 
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Fall MOSL Timeline 

34 



Leveraging the Local Measures 
Committee 
• The Local Measures Committee members can serve as MOSL 

experts throughout the year to answer teachers’ questions.  
Since Committee members are armed with the rationale for 
Local Measures selections and may have detailed knowledge 
of assessments, target populations, and growth 
measurements they can serve as the first line of support for 
teachers. 

• Many schools also leveraged this committee to assist with 
organizing administration, norming and scoring of the selected 
MOSL assessments. 
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Other Considerations 

• Be aware of the implications of the school’s MOSL Selections, 
in relation to:  

• number of various assessments 

• time to administer and score 

• alignment to school’s instructional focus/beliefs/priorities 

• “The NYCDOE will provide funding for costs associated with 
administering assessments for MOSL purposes.” (p. 15) 

• Keep in mind this may be limited, particularly because schools 
can now utilize the 75 minutes to norm/score MOSL assessments 
in the Fall and Spring. 
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Please keep in mind… 

ALL information provided in these slides, and the MOSL 
guide is subject to NYSED Approval (including the updated 
assessment lists). This should happen in early August.  

For the latest information, always refer to the electronic 
versions of Phase I and Phase II MOSL Selection Guides, 
available on the Intranet.  These will be available sometime 
in August. 

As MOSL policy is clarified, the FAQ will be updated. 
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