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Ch. 3 – How We Teach 

 Read excerpt from Chapter 3 of 
Schmoker’s book Focus 

 

 Respond to reflection questions (page 2 of 
packet) and discuss with your team 

 

 How does this information impact your 
thinking about your instructional focus? 
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Development of Instructional Focus 

An instructional focus is: 
 A school-determined priority that integrates 

multiple initiatives into a cohesive approach to 
strengthen student achievement 

 Rooted in the school’s needs and has a direct and 
evident impact on classroom practice. 

 Developed after examining multiple sources of 
information, including the strengths and needs of 
students.  

 A connection between a school’s goal-setting 
process, comprehensive education plan, teacher 
and administrator development goals, and 
decisions about resource allocation.  
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Impact of Instructional Focus 

The Instructional Focus is emphasized 
throughout the work of the school, 
including: 

 School-wide professional development 
plans 

 Observation and feedback cycle 

 Communication with families 
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Evidence of Instructional Focus 
 Schools with a cohesive instructional focus embed it in all 

aspects of school practice, and they prioritize activities 
aligned to the focus. Evidence of implementation is visible 
in the work of all members of the school community from 
school leaders to students.  
 

 For example:  
◦ School leaders provide focused feedback to teachers as part of 

formal and informal observation cycles and coordinate internal and 
external professional development opportunities to support 
teacher development aligned to the focus 

◦ Teachers plan, reflect upon, and refine classroom practices to 
incorporate pedagogical strategies aligned to the focus  

◦ Students engage and succeed in related work that supports them 
in meeting the appropriate standards aligned to the focus 
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Monitoring the Impact of the 
Instructional Focus 

 Throughout the school year, teams will monitor 
for evidence of impact and reflect on 
implementation.  

 This reflection will inform adjustments to practice 
and structures, in service of increasing student 
progress.   
 

An instructional focus anchors the school’s 
approach to all of its work, including the strategic 

collaboration needed to do this work well.  
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Determining Priorities & 
Drafting an Instructional Focus 

What are your 
priorities and how 

will they inform 
your instructional 

focus? 
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For example… 

PS 123   

2014-15  

Instructional Focus 

 

Engaging students in authentic  

content and text based discussions. 
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School-wide Connections 

Engaging students 
in authentic 

content and text 
based discussions 

Parent 
Involvement 

Curricula and 
Instructional 

Resources 

Professional  
Learning 

Teacher Teams 

Knowing 
Students 

Academic and 
Personal 

Behaviors 
CCLS 

Observations 
And  

Feedback 

Danielson School Goals 
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Planning for Impact 
It all goes back to the IF… 

Instructional Focus 
Engaging students in authentic content  

and text based discussions. 

Parent 
Involvement 

Teacher Teams 
Professional 

Learning 
CCLS Danielson 

• Share IF at PTA 
Meeting 

• Curriculum 
Night: Share IF 

• Parent 
Coordinator 
Involvement 

• Parent 
Workshop in 
September: 
Accountable 
Talk/Discussion 
starters 

• Newsletter 
Section on IF 

• Encourage 
Lesson Study 
around Socratic 
Seminar 

• Video tape 
classroom 
discussions to 
be shared in 
Teacher Teams 

• Collaborative 
viewing/discussi
on of good 
questioning 
practices  

• Collaborative 
planning 

• Teachers set 
benchmark and 
interim goals based 
on IF 

• Book Study: 
Academic 
Conversations and 
Conferring with 
Readers to promote 
authentic 
discussions around 
reading and 
content. 

• Teacher “focus” 
walks/inter-
visitations 

• PD on 
Speaking and 
Listening 
Standards 
 

• Highlight 
Standards on 
Lesson and 
Unit plans 
 

• What are the 
critical 
standards 
related to 
your IF? 

• PD on 3B,  3C 
and 4E 
 

• Observe and 
provide 
feedback on 
classroom 
discussions   
 
 

• How does your 
feedback 
address (or 
connect to) the 
IF? 
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Planning for Impact 

How will your instructional focus be 
evident in all aspects of your school 

community? 
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Monitoring 
 How will we monitor the impact of the 

Instructional Focus? 

Some thoughts… 
 Student Observations 

 Student Growth/Portfolios/Progress Monitoring 

 Teacher and Parent Surveys 

 Teacher Team notes 

 Reflections on Observations and Feedback 

 Teacher Goals 

 What would you expect to see embedded in teacher practices 
by…December?  March?  May? 
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UFT Contract: 
Marvelous Mondays & Terrific 
Tuesdays 

What does the new UFT contract outline 
for: 

 Mondays 
◦ 80 minutes Professional 

Development/Learning 

 Tuesdays 
◦ 40 minutes Parent Communication 

◦ 35 minutes Other Professional Work 
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In thinking about how we will plan for 
Mondays and Tuesdays, we need to start 
with our teams… 

◦ What teams will you have in place this year? 

◦ When will they meet?  How often will they 
meet? 

◦ How will you monitor their work/progress? 

Teacher Team Planner 
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Next Steps 
Meanwhile back at the ranch… 

 School Based Planning 

Impact Planning Template 

◦ Refine & Finalize Instructional Focus with team 

◦ Work with Staff Development Committee 

◦ Identify and strengthen connections between IF 
and current practice 

◦ Set targets for monitoring 

◦ Share with school community 

◦ Construct Year-Long PD Plan 

 Session III, July 30th 
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